Kastelli community centre

Kastelli is for everyone
– a versatile and sustainable
space that effectively serves its
purpose today and in the future
The Kastelli community centre is the City
of Oulu’s educational, leisure and culture
centre that serves the residents of the city
and nearby areas. The building houses a
day-care centre, a comprehensive school,
an upper secondary school, an upper
secondary school for adults, an adult
education centre, a library and a youth
centre. The schools’ extensive sports
facilities are also available to other leisure
and sports groups.
The building is designed to be a modern communal learning
environment that is equipped to meet the needs of the future
in many ways. Teaching and learning methods change over
time, as do community activities and municipal services, which
means it is important for the facilities to be flexible and oriented
towards learning.
The space in the community centre is extensively adaptable
and the structural solutions are designed to be sustainable and
have a long useful life. Kastelli is a lifecycle project based on
the PPP model, with Lemminkäinen liable for maintenance and
basic renovation investments for a service period of 25 years.
The Kastelli community centre provides a comfortable, healthy
and safe setting for learning and social activities.
Kastelli has got the international gold-level LEED for
Schools certificate as a first school in the Nordic countries.

The conceptual drawings became a reality when Kastelli
was completed in spring 2014. Kastelli is a versatile learning
environment that adapts to learners’ needs and changing
requirements over time, as well as a community centre that
serves city residents of all ages.

“The Kastelli community centre is a
groundbreaking facility both nationally
and internationally: the building’s architecture serves its operations and functionally the building represents the leading edge of spatial thinking to promote
teaching and learning. The efficiency of
the space is an example of what can be
achieved through combining functions
and using innovative design.”

Developing learning
environments

- Jouko Leskinen, City of Oulu
Facilities Management Centre

The starting points for the design and construction of Kastelli were clear: the city
required a safe and versatile facility that has a long useful life and serves the needs of
residents of all ages now and in the future.
As the majority of the building is used for teaching, the spatial design was based on
special expertise in pedagogy. The building’s users participated in generating ideas for
the premises to create an optimal learning environment. The design took a long-term
view: what kind of environment do people want to learn and operate in today, and what
about 10 years from now?
The architectural design, which was chosen in a competition organised by the City of
Oulu, is based on the idea of the physical environment as a cornerstone of learning
that, at its best, offers diverse opportunities for activities, stimuli and possibilities for
studying both alone and in groups using diverse equipment. A good learning environment is flexible and adaptable, but also pleases the eye and creates a sense of security.
As the Kastelli school is sports-oriented and there is an upper secondary school specialising in sports operating on the premises, the community centre features an extensive
range of sports facilities. The facilities are also available to other sports enthusiasts outside school hours. The auditorium, equipped with advanced ICT and stage technology,
offers opportunities for arranging various education, seminar and cultural events.

The building is divided into four sections according to their use. Each
section has its own pastel theme
colour. The central lobby and dining
hall are shared by the day-care
centre and the schools of different
levels operating in the building.

In good condition
throughout the lifecycle
The Kastelli community centre is a lifecycle project based on the PPP model.
The overall costs of the project are allocated over a long period of time,
which reduces the initial investment required from the city. The durability of
materials and keeping the building’s maintenance costs low were important
considerations in all decisions.
The PPP model ensures a good price-quality ratio. When the contractor
makes a long-term commitment, it is also in the contractor’s interests to
ensure that the building is carefully designed and constructed. Appropriate
use and maintenance of the property minimises overall costs.
A well-maintained building is as good as new even after years of use. Continuous maintenance means that the City of Oulu does not need to prepare
for unexpected major renovations.
Lemminkäinen coordinates the cooperation between the building’s users
and service providers, such as cleaning and food service companies. Lemminkäinen also monitors compliance with safety regulations issued by the
authorities and the operations of service providers, prepares operating plans
and budgets for the property, and manages the maintenance of the building.

Kastelli community centre
• Developer: City of Oulu
• Volume: 136,140 m3
• Total floor area: 24,631.5 m2
• Day-care centre,
comprehensive school,
upper secondary school,
upper secondary school for
adults, library, youth centre
• Completed in spring 2014
• More than 2,000 users
per day
• Developed using the PPP
model: Lemminkäinen is
liable for maintenance for a
service period of 25 years
• Construction cost:
EUR 42.5 million
• Lifecycle costs for 25
years, including the cost of
construction: EUR 86 million
At the time of its completion, Kastelli is the
largest wood-concrete composite element
building in Finland.

• Constructor and PPP
contractor: Lemminkäinen

Lemminkäinen’s
responsibilities during
the service period:
• Property maintenance
• Cleaning services
• Maintenance of outdoor
areas
• Security services
• Property equipment
maintenance and repairs
• Food services
• Technical caretaker
services
• Supervising after-hours use
• Supervision and cleaning
services for competition
events
• Café service

”Kastelli community centre is an active centre
of growth, learning and well-being. More than
2,000 children, young people and adults play,
study, exercise and work in the building. Kastelli
is for everyone – and together we can do more
at Kastelli. In our work, we aim to shift from a
culture of doing things alone to a culture of doing
things together. Our operations are guided by our
values of community, sustainable development,
safety and courage.”
- Timo Salmi, Kastelli school principal,
Director of Kastelli community centre

Oulu is the capital of Northern Scandinavia,
and it blends a creative atmosphere with
high technology, entrepreneurship and highly
skilled people, the unique culture of a modern
seaside town and a vibrant countryside.
Oulu offers an impressive range of educational
opportunities and the youngest population
in Europe, as well as the ability to collaborate
efficiently on building competence into international success stories. All this is in a prosperous city that is just the right size to provide a
good, solid foundation for a happy life.
www.ouka.fi
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